
Objectives 2010-2011 Progress 2010 Perspectives 2011-2012

ECONOMIC ISSUES
• Post a slight increase in EBITA in 2010 3 • Solid growth in EBITA: 6%

• Very strong generation of cash fl ow from operations
• High dividend maintained, at  €1.40 per share paid in cash

•  Post a slight increase in adjusted net income 
excluding NBC Universal* in 2011

• Monitor sustainable development issues 
within the Risks Committee
• Draw up a map of sustainable development 
risks with the Internal Audit & Special Projects 
Department

3 •  Risk map related to sustainable development drawn up 
with the Internal Audit & Special Projects Department

• Monitor the risk map related to sustainable 
development

• Continue integrating sustainable development 
issues into the audits conducted in the fi eld: 
continue the deployment of the questionnaire 
and monitor its results

> See p. 58-61 • Continue integrating sustainable development 
issues into the audits conducted in the fi eld: continue 
the deployment of the questionnaire and monitor its 
results

• Monitor integration of the sustainable develop-
ment clause based on the principles of the United 
Nations Global Compact in supplier contracts in 
the business units 

3 • The Group business units have continued integrating 
the new sustainable development clause based on the 
principles of the United Nations Global Compact in their 
supplier contracts 

• Conduct an evaluation in collaboration with the 
Internal Audit and Special Projects Department

• Continue dialogue with the fi nancial community 3 • Nearly 40 investors met within the context of roadshows 
on sustainable development (United States, Canada, 
France) organized with the Investor Relations Department 

• Continue dialogue with the fi nancial community 

• Raising awareness of the issue of protection 
of personal data with the business units’ upper
management personnel 

3 • At the initiative of the General Counsel of Vivendi, the 
General Counsels of the business units met to anticipate 
the measures in the future European Directive (see p. 59)

• Further develop Vivendi’s reference Guidelines 
in this area
• Raise the awareness of the Group’s senior executives

SOCIAL ISSUES
• Continue raising trade unions and personnel 
representatives’ awareness of the sustainable 
development policy 

> • Continue raising trade unions and personnel 
representatives’ awareness of the sustainable 
development policy 

• Hold a meeting of the Diversity Skills Network on 
the theme of maintaining employment of seniors 3 • The Diversity Skills Network, set up by the Sustainable 

Development Department in 2007, meets each year. 
In 2010, the theme was employment of seniors.

• Hold a meeting of the Diversity Skills Network on the 
theme of young apprentices

• Continue our commitments to the public authori-
ties to contribute to job creation in regions impact-
ed by unemployment and industrial restructuring

3 See p. 64 and 90-91 • Continue our commitments to the public authorities 
to contribute to job creation in regions impacted by 
unemployment and industrial restructuring

• Make progress in evaluating the business units’ 
contribution to economic and social development 
of emerging countries

> See p. 64-65 • Make progress in evaluating the business units’ 
contribution to economic and social development 
of emerging countries

• Renew the employee shareholding operation by 
launching Opus 10 in the 1st semester of 2010 3 • Renewal of the operation (see p. 64) 

• Record subscription amount (€98.5 million), 
creation of 7.1 million new shares owned by employees 
• 2.1% of capital held by Vivendi employees

• Renew the employee shareholding operation 
in 2011

• Strengthen inter-business unit mobility > See p. 62 • Support GVT’s recruiting needs by developing 
international mobility 

• Encourage employee involvement in causes 
supported by Vivendi > • Refl ection underway to better involve employees in 

Vivendi’s Create Joy solidarity program 

ENVIRONMENTAL ISSUES
• Continue awareness raising and training activi-
ties for employees of Corporate Headquarters 3 • Awareness raising for employees at Headquarters 

regarding environmental actions as part of the EMAS 
Environmental Management System (see p. 66-69)

• Continue awareness raising and training activities 
for employees of Corporate Headquarters

• Conduct a partial audit of the Environmental 
Management System as part of renewal of EMAS 
certifi cation

3 • Follow-up of the certifi cation audit • Conduct an audit of the entire Environmental 
Management System as part of the renewal 
of EMAS certifi cation

• Train GVT’s correspondents in charge of reporting 
environmental data in the use of the Group’s 
environmental reporting software application

3 • Training in the Group’s environmental issues 
and environmental reporting

• Train GVT’s and Maroc Telecom’s correspondents 
in verifi cation of environmental data reporting

• Continue the internal compliance audits as part 
of the Program of compliance with environmental, 
health and workplace safety standards adopted 
in 2000

3 • 10 new sites audited, including 1 GVT site • Continue the internal compliance audits as part 
of the Program of compliance with environmental, 
health and workplace safety standards adopted 
in 2000

• Obtain approval of the Management Board 
for the environmental performance objectives 
specifi c to our business sectors 

x • Postponed to 2012 in order to take into account 
the new measures resulting from the French Grenelle laws

• Obtain approval of the Management Board 
for the environmental performance objectives 
specifi c to our business sectors  

* Adjusted net earnings excluding NBC Universal: 2,548 M€ in 2010.
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SPECIFIC ISSUES

Remuneration of senior executives
• Monitor the sustainable development criteria 
integrated into senior executives’ variable remu-
neration 

3 • Vivendi and its subsidiaries achieved their goals in 2010 
(see p. 9) 

• Strengthen this pioneering process while  
maintaining, for the business units, the goal  
of “developing actions regarding the strategic  
sustainable development issues for the Group:  
promoting cultural diversity; sharing knowledge;  
and empowering and protecting young people.”

Protecting and empowering youth
• Continue the Group’s contribution to the EU 
Commission program 3 • Participation in the work of the EU Commission  

and Vivendi’s and Activision Blizzard’s participation  
in the Safer Internet Forum (Luxembourg, October 2010) 
• Support for the Pan-EU Youth platform, an innovative 
initiative offering young Europeans a place to express 
themselves about the impact of the new technologies  
in their daily lives (see p. 70-73)

• Continue the Group’s contribution to the EU  
Commission’s Safer Internet program 

• Continue exchanges with experts from the 
academic, institutional, medical and professional 
communities in France, the United States  
and Brazil

3 • Meeting between Jean-Bernard Lévy and civil  
society (see p. 56-57) 
• Regular meetings between the Sustainable  
Development Department and NGOs and experts

• Continue exchanges with experts from the 
academic, institutional, medical, and professional 
communities

• Contribute to defining sectoral indicators within 
the GRI Media Working Group 3 • Participation in the three Group working meetings held  

in 2010 (including one hosted by Vivendi)
• Contribute to defining sectoral indicators within 
the GRI Media Working Group (publication planned 
in late 2011)

• Prepare the 2012 edition of the Sustainable 
Development Seminar > • Prepare the 2012 edition of the Sustainable Devel-

opment Seminar 

Promoting cultural diversity 
• Continue our support for events promoting 
cultural diversity and intercultural dialogue 3 • Following the United Nations Alliance of Civilizations 

Forum (Rio, May 2010), launch of a working group bringing 
together international institutions and the private sector 
to promote the role of culture and intercultural dialogue  
in the sustainable development agenda and define  
key indicators at the macro- and micro-economic levels 
(see p. 56-57) 
• Participation in the work of the Culture and University 
Commission put in place by the French Minister of  
Research and Higher Education
• Official partner in the third Avignon Forum

• Continue our support for events and initiatives 
in favor of culture, cultural diversity and dialogue 
between cultures in the International sustainable-
development agenda

• Continue programs aimed at strengthening local 
production capacities 3 • Training for sound engineers in Bamako (Mali) postponed 

to March 2011 to coincide with the Festival jeunes talents 
supported by Vivendi (see p. 76) 
• Renewal of Vivendi’s support for the 2nd Rencontres 
internationales du cinéma in Ouarzazate, which includes 
training for students of the Ouarzazate Institut du cinéma 
(see p. 76)

• Continue the programs aimed at strengthening local 
production capacities 

• Contribute to defining sectoral indicators  
within the GRI Media Working Group 3 • Participation in the three Group working meetings held  

in 2010 (including one hosted by Vivendi)
• Contribute to defining sectoral indicators within 
the GRI Media Working Group (publication planned 
in late 2011)

• Prepare the 2012 edition of the Sustainable 
Development Seminar > • Prepare the 2012 edition of the Sustainable  

Development Seminar

Sharing knowledge
• Continue our discussion with the academic 
community 3 • Discussion with the NGO Poverty Action Lab Europe  

on the relation between communication and information 
technologies and the fight against poverty

• Continue our discussion with the academic  
community and NGOs

• Contribute to defining sectoral indicators  
within the GRI Media Working Group 3 • Participation in the three Group working meetings held  

in 2010 (including one hosted by Vivendi)
• Contribute to defining sectoral indicators  
within the GRI Media Working Group (publication 
planned in late 2011)

• Prepare the 2012 edition of the Sustainable-
Development Seminar > • Prepare the 2012 edition of the Sustainable  

Development Seminar

3 Objective reached    > Underway   x Objective not reached

Sharing value among the Group’s principal stakeholders

Development of business 
activities 
>  Total net investments 

by the Vivendi Group: 5,138 million euros  
• investments in content: 2,366 million euros  
• industrial investments: 3,357 million euros  
• financial investments: -585 million euros

Shareholders 
>  Dividends paid to shareholders: 

1,730 million euros 
>  including employees: 2.05% of share capital

States and  
local governments 
>  income taxes paid by the Vivendi 

Group: 1,365 million euros
>  Social security and other employment 

charges: 633 million euros

Economic partners
>  amount distributed to suppliers and service providers (distribution, 

purchase of programs, royalties, subscriber management, etc.):  
17,227 million euros

Employees
>  Total headcount: 51,272
>  Salaries: 2,349 million 

euros

Total revenues: 28,878 million euros
Number of subscribers: 81.5 million

Financial Institutions
>  Payments to banks (interest paid on loans, premium incurred 

for early redemption of loans, etc.): 739 million euros

Nota bene: The graph shows an overview of the sharing of value produced by Vivendi among its principal stakeholders as of December 31st, 2010.


