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Number one for mobile telephony 
in Morocco

Maroc Telecom Group is Morocco’s leading mobile-
telephony operator, with a customer base that grew in 2010 
(+ 10.6% over 2009), and 95% is prepaid customers. This 

growth is due to the good performance in all segments, 
both postpaid and prepaid. The prepayment system is in 

line with customers’ need to control their communication 
expenditures and avoid overruns. In an effort to expand the 
clientele and build loyalty, while boosting the growth of the 

mobile market, the Group continues to enhance its offerings 
and introduce new innovative services.

In 2010, the prepaid service posted steady growth, 
notably due to the lower price of the Jawal kit (Jawal SIM 

card with a call credit worth 10 Dirham, plus a guide and 
contact cards), the sale of plans with a GSM device at rela-

tively low prices, and varied, recurrent promotional campaigns 
on recharges and call plans.

For postpaid subscribers, Maroc Telecom continued to 
promote unlimited offers, while reducing rat, offering longer call 
plans and constantly proposing other new services. After gene-
ralizing 3G+ Internet access to all its postpaid and prepaid 
clients, the Group has implemented an aggressive policy of 
acquiring and retaining customers by lowering rates, improving 
connection speeds, and multiplying promotional offers.

In 2010, value-added services played an increasingly 
important role in the Group’s activities. They are the focus of 
special attention in development terms. The range of products 
has been signifi cantly enhanced by the launch of new 
services at the cutting edge of technology, like Windows Live 
Messenger, Blackberry® on demand, USSD Portal and the 
information service 160.

A complete fi xed-line telephony offering
Maroc Telecom Group offers the general public and 

businesses all fi xed-line telecommunication services (voice, 

Maroc Telecom Group
Maroc Telecom Group is the leading global operator on the Moroccan telecommunications market, 
with a presence in fi xed-line and mobile telephony and Internet access. Listed on the Casablanca 
and Paris stock exchanges, the Group is fi rmly committed to its international expansion and is 
currently established in fi ve countries.
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The Internet market continued to grow in 2010, with 
a slight rise in ADSL and a signifi cant increase in mobile 
3G+ Internet. The Internet customer base grew by 5.4%, 
in particular due to a doubling of bandwidth and the drop in 
prices since 2009.

Thanks to a comprehensive offer (voice, data, Inter-
net) and the introduction of new services, Maroc Telecom 
has recorded steady growth in professional and business 
subscribers, with a market share of 93.5% of lines at end 
2010.

Public telephony comprises a network of public 
booths and a broad network of phone centers. The total 
number of lines at end 2010 was in excess of 181,000 
(all operators and technologies taken together). Maroc 
Telecom’s market share is 80.2% of lines (Source: ANRT*).

data transmission, Internet, and ADSL television). It remains 
the leader in the fi xed-line phone market, open to competition 
since 2007, with over 1.2 million lines at the end of 2010.

Despite heavy competition from mobile telephony, 
Maroc Telecom’s base has stabilized thanks to marketing 
and sales efforts made in 2010. It notably lowered the rates 
for incoming foreign calls to fi xed lines, thereby allowing 
operators like SFR to launch unlimited offers to Morocco.

Marketed under El Manzil brand, the fi xed-line 
telephony offering aimed at individuals include call plans, 
packages, and limited plans with top-up option. The Phony 
unlimited call plans have been very successful since their 
launch in 2006. They were complemented in 2009 by the 
launch of the MTBox, a triple-play offering including unlimited 
fi xed-line calls, broadband Internet, and television via ADSL. 
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Sharing the quality culture
Selma Benslimane, Director, quality and Safety information, maroc Telecom

quality is among the priorities of 
maroc Telecom, which in 2004 was one 
of the very fi rst telecoms operators 
to receive iSo 9001 certifi cation for 
the entirety of its activities. in 2010, the 
Group decided to give a new dimension 
to this quest for quality by including all 
its sub-Saharan subsidiaries in its total 
quality process. Sotelma, mauritel, 
onatel, and Gabon Telecom have suc-

ceeded in obtaining their certifi cation, 
thanks to the sharing of best practices 
and above all to the involvement of Hu-
man Resources, both in the subsidiaries 
and at maroc Telecom. This project, 
launched in 2010, was completed 
in a year’s time and involved all the 
subsidiaries simultaneously for the 
totality of their business activities. 
The quality management system is a 
means of implementing a common policy 
for developing the quality of service 

provided to the customers within a 
single process of internal improvement, 
and in that way, setting up an ongoing, 
global management approach. Succeed-
ing in bringing this project to fruition 
has been a fabulous human adventure, 
as well as a professional challenge. 
The maroc Telecom Group’s employees 
are from different countries and 
cultures, but they are all mobilized 
around a single project, and today all 
speak a common language: quality.
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range of offerings and innovative services to facilitate Internet 
access for the greatest number. The Group has a very strong 
position in the ADSL market, which represents over 26% of all 
Internet access, with a market share of over 99% (Source: 
ANRT*). It also owns 100% of the capital of Casanet, one of 
the leading Internet access providers in Morocco.

Promising subsidiaries
One of Maroc Telecom Group’s strategic goals is to make 

foreign expansion a growth vector. Leveraging its leading 
position in its country, it has entered into long-term strategic 
partnerships with a view of developing the telecommunica-
tions sector in Africa, owning 51% shares in the historical 
operators in Mauritania (Mauritel, via the CMC holding 
company), Burkina Faso (Onatel), Gabon (Gabon Télécom), 
and Mali (Sotelma). The aim is to become a benchmark 
operator in these areas and to develop new information and 
communication technologies to reduce the digital gap. 

Thanks to the modernization of these infrastructures 
(close to 28% of the subsidiaries’ revenues are devoted to 
investments) and the quality of services offered at competi-
tive prices, Maroc Telecom Group’s subsidiaries in Africa are 
achieving very satisfactory results. For instance, at end 2010, 
they had over 6.8 million mobile-phone customers, represen-
ting a 58% increase.

* The national telecoms regulatory body.

A richer, affordable ADSL TV offering
Maroc Telecom customers receive three different ADSL 

bundles and over 80 national and international generalist and 
thematic channels. Thanks to this offer, enhanced by the 
Canal+ option (Canal+, Canal+Cinéma, Canal+Family, and 
Canal+Décalé), subscribers can enjoy more fi lms, TV series, 
news, documentaries and entertainment.

The country’s largest distribution network
Maroc Telecom has the largest distribution network in 

the country, with a direct and indirect network of over 71,000 
sales outlets. The direct network is in full development 
and operates via 349 agencies. New agencies are opening 
every year and old ones are being renovated. It also makes use 
of an indirect network of national and regional distributors (mass
distribution, newsagents, tobacconists and post offi ces) as well 
as independent shops bound by exclusivity agreements. 

National coverage
Maroc Telecom’s network is based on an infrastructure 

that meets the latest technological standards. Roaming 
agreements signed in 2010 with partner operators based in 
214 countries allow it to guarantee links to every country in 
the world through two international transit centers (Casa-
blanca and Rabat) and four underwater fi ber-optic cables 
including the Atlas offshore cable, fi nanced out of own 
funds. Its mobile-telephony network covers almost all of the 
population (98.4% at end 2010).

Morocco’s Internet access leader
Maroc Telecom is Morocco’s leading Internet service 

provider, under the Menara brand. It has a 56% market 
share in this sector, all access methods included. 
It offers residential and business customers a broad 

 advertising campaign for mobile packages

         
  €2,835 million in total revenues in 2010

            €1,284  million EBiTa in 2010
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Since October 1, 2010, all customers with 
mobile plans1 benefi t from a free, permanent 

call supplement of 30 minutes to 1 hour per month, 
depending on the duration of their plan. The free call 

minutes offered after the principal plan expires are now 
valid to all national operators in the evening, on weekends, 

and on public holidays. Furthermore, customers have Internet 
access via a free 3G Internet connection2 and can place calls to 

international fi xed-line and mobile numbers under the plan at the 
price of a national call3. Customers with General Public (Grand Public) 
plans can also make unlimited4 calls to a Maroc Telecom mobile number 
of their choice.

1 All General Public and Business mobile plans, except Liberty Plans (Forfait Liberté) 
with no commitment.
2 The free service is limited to 512 Mb/s bandwidth.
3 International calls to fi xed-line and mobile phones in Europe, North Africa and North 

America are included in the principal plan at the rate of a local call – that is, fi rst minute 
indivisible, then per 20-second unit.

4 Within the limit of 30 dh/month.

  new benefi ts for mobile plans 

2010 Highlights
MAROC TELECOM GROUP

Maroc Telecom Group signed an agreement 
with ANRT (the national telecoms regulatory 

body) covering the fourth and last section of 
the PACTE (telecoms access program) that will 

bring coverage to 1,573 districts by the end of 2011. 
This section is part of a program encompassing 7,338 
rural districts among the most diffi cult to reach, for 
a total estimated investment of 2.8 billion Dirham. 
The Group will have equipped 5,765 of them from 
2008 to end July 2011. From now until December 31, 
2011, the populations in these provinces will have 

access to mobile telephones, will be able to call 
for emergency services, stay in touch with 

friends and family wherever they may 
be and, generally speaking, end 

their isolation.

         Extending coverage 
  of isolated areas  

Maroc Telecom Group has launched 
the Universal Music Mobile plan in 

partnership with Universal Music Group and 
MTV. With 60 minutes of call time and 300 SMS/MMS, 

it offers exclusive, unlimited access to the extensive, 
brand-new catalog of UMG video clips and to four 
television channels from the MTV bundle (MTV France, 
MTV Pulse, MTV Idol, and MTV Base), all for 99 dirhams. 
This new offer based on the complementary know-how 
of Maroc Telecom and Universal Music Group refl ects 
Maroc Telecom’s determination to constantly 
improve the satisfaction of its younger clientele, 

which is avid for communication and new 
content, but concerned about staying 

within budget. 

      maroc Telecom Group 
  launches the Universal 
      Music Mobile Plan  

From now on, Moroccans and persons living 
in France can credit the Jawal accounts of their 

friends and family living in Morocco from France, 
thanks to a new Maroc Telecom transfer service. 
All they have to do is buy a “transfer ticket” in one 
of the many sales outlets in France or from the 
website www.transfertpays.fr. The top-up can be 
activated from a fi xed-line phone, a phone booth, 
a mobile phone, or the Internet. This innovative 

service will gradually be extended to other 
countries like Spain and Italy.

        Launch of international    
     transfer service for Jawal 
        recharge from France   

Mobicash is Morocco’s fi rst 
service to offer a payment facility 
by mobile phone, now enhanced by 
a new international money order 
function so that Mobicash customers 
can directly receive money sent 

from abroad. Belgium is the 
fi rst country opened for this 

service.

          Mobicash novelty: 
 international money orders  


